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Kinh giri: PATI HOI PONG CO PONG CONG TY CP LILAMAS5

Can ctr Luat doanh nghiép sd: 68/2014/QH13, ngay 26/11/2014;

Can ctr Diéu 18 T6 chirc hoat dong cua Cong ty ¢ phan Lilama3;

Hom nay, Cong ty c6 phan Lilama5 xin bao céo véi Dai hoi dong co dong vé
két qua hoat dong san xuat kinh doanh, dau tu ndm 2018 va phuong huéng nhiém vu
san xuat kinh doanh, dau tu nam 2019 nhu sau:

I. KET QUA SAN XUAT KINH DOANH NAM 2018:

1. Két qua san xuat kinh doanh, dau tw nim 2018:

TT | Chititu chinh P’ | s | mamanis | Khants
1 | Gia tri san luong Ty dong 460,000 320,911 70%
2 | Doanh thu Ty dong 300,000 170,054 57%
3 | Loi nhuan trudc thué Ty dong 0,400 -3,367 -842%
4 | Nop ngan sach Nha nudc Ty déng 16,000 5,623 35%
5 | Diutu Ty dong 9,000 0,320 4%
6 | Thu nhap BQ 01 ngudi/thang | Triéu dong 7,4 7,0 95%

Nam 2018 tap thé Ban lanh dao cing véi can bd cong nhan vién trong Cong ty
da doan két, khic phuc nhiing khé khan, tich cuc chi dao, diéu hanh toan dién doi voi
moi hoat dong cua Cong ty. Tuy nhién két qua san xuat kinh doanh van khong hoan
thanh ké hoach do mét s6 nguyén nhan nhu sau:

a. Nguyén nhan khach quan:

- Trong 06 thang dau nim 2018 do Cong ty khong c6 nhicu viéc lam din dén
doanh thu thap.

- Ngudn vén thi cong:

+ Cong ty dau tw nha may san xudt vat li¢u han LILAMA khong hiéu qua dan
dén hang ndm hoat dong san xuat kinh doanh xay lap phai chiu khoang 10 vé khau hao
va chi phi 1ai vay nguyén nhan do Cong ty chua hoan thanh cong tac tai co cau phan
phan tai san day chuyén may moc, thi€t bi san xuat que han.
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+ Han murc tin dung cua Cong ty tai 02 Ngan hang nhiéu nim nay luén luén
day Tét ca cac ngudn von phuc vu thi cong cac dy an cta Cong ty déu phu thudc vao
nguon tién tir viéc thanh quyét toan cac phiéu gia cong trinh, du an. Hau qua do
khong c6 ngudn vén nén cac dy an trién khai chm, tang chi phi, lang phi nhan
cong, no khach hang, ng cac nha thiu phuy, no tién lvong. .. 1am anh hudng dén uy
tin cua Cong ty.

+ Cong no phai thu (khong c6 kha nang thu) tir cac Hop dong kinh té ky trudc
nam 2011 tinh dén ngay 31/12/2018 1a: 42,388 ty dong. Bao gdm cac cong trinh, du
an nhu sau: Dy an ddy chuyén méi nha may xi mang Bim Son; Ché tao va lap dat
KCT nha Tua Bin va Nha Bunker ky hop dong véi Lilama 45-1 thudc Nha may nhiét
dién Ving Ang 1; Ché tao két cau thép Cau rong Pa Ning; Du an gang thép Thai
Nguyén; Nha may xi mang Son La; Nha may xi mang Ha Long; Nha may xi méng
Tuyén Quang; Thu hoi cong no khach hang mua que han va mgt s6 du an khac..

- Cong tac tai co ciu phan tai san day chuyen may moc thiét bi san xudt que ha‘ln:
Ban 1anh dao Cong ty da rat tich cyc tim kiém cac khach hang trong va ngoai nudc dé
ban dau gid phan tai san day chuyén may moc thiét bi san xuit que han. Tuy nhién
tinh dén nay van chua hoan thanh cong tac tai co cdu. Nguyén nhan do khong cé
khach hang quan tam.

b. Nguyén nhan chi quan:

- Ning lyc may moc, thiét bi thi cong ctia Cong ty cil, lac hau khéng dap ung
dugc yéu cau, k¥ thuat cua du an.

- Luc lugng lao dong cua Cong ty khong dap ing dugc nhu cau thi cong cac
du an. Hang nam luc lugng lao dong co su bién dong lon s6 lao dong ting do
tuyén dung va giam do chim dirt hop ddng. Viéc tuyén dung phan 16n duoc thuc
hién tai cac du an nén khong co tay nghé cao din dén ning suat thip, ting chi
phi..

2. Cong tac dau tw nim 2018:

Nam 2018 do tinh hinh tai chinh Cong ty van con khé khin nén Ban lanh dao
Cong ty chi tap trung giai quyét dau tu cac hang muc, thiét bi thi cong can thiét, cap
bach dé phuc vu thi cong cho cac du an Nha may xi mang Tan Thang, Gia cong ché
tao va lép dat tram nghién x1 mang Bim son v&i két qua nhu sau:

STT Danh muc dau tu Pon vi tinh Ké hoach Thuc hi€n
1 Da}u Euz may moc, thiét bi, dung cu Ty déng 8.0 0.32
thi cong
bau tu nang cao ning lyc nha may ‘
2 | ch¢ tao thiét bi va két cau thép Bim Ty dong 1,0 0
Son
Tong cong 9,0 0,32

3. Chinh sach xa hgi nguwoi lao dong nam 2018:
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Cong ty thuc hién ddy du cac ché d6 chinh sach dbi voi ngudi lao dong, tham gia
Bao hi€ém xa hoi, bdo hiém Y t€, Bdo hiém than thé, bdo hiém that nghiép va cac ché
do khéc cho nguoi lao dong theo dung quy dinh hién hanh.
_ Do tinh hinh tai chinh cua Cong ty kho khan tinh dén ngay 31/12/2018 Cong ty
van dang con n¢ Bao hiém xa hoi la: 4,603 ty dong.
II. KE HOACH SAN XUAT KINH DOANH NAM 2019:

1. Cac chi tiéu ké hoach san xuat kinh doanh, dau tw nim 2019:

TT Noi dung Pon vi tinh lﬁel;“z’zig Ghi chd
1 | Gia tri san luong Ty dong 300,000
2 | Doanh thu Ty dong 250,000
3 | Loi nhuén trude thué Ty dong 0,105
4 | Nop ngan sach Ty dong 12,500
5 | Pau tu (Thiét bi thi cong) Ty dong 3.000
6 | Thu nhap BQ 01 nguoi/thang Triéu dong 7,0

2. Panh gia nhig thuan loi, khé khiin anh hwéng dén hoat ddng san xuat
kinh doanh, diu tw nim 2019:

a. Nhirng thuan lgi:

Puoc sy quan tim gitp d& cua lanh dao Tong cong ty lap may Viét Nam, Cong
ty cd phﬁn Lilama 5 s€ tiép tuc dugc giao nhi€ém vu thi cong ¢ cac du &n mdi. Cac hop
dong dang thuc hién dé dang nim 2018 chuyén sang nim 2019 véi gia tri du kién
doanh thu hon 240 ty dong & mdt sé du an nhu sau:

- Tram nghién xi mang Bim Son : 118,772 ty dong
- Dy 4n nhiét dién Long Phi 1 : 16,216 ty dong
- Dy 4n nhiét dién Song Hau 1 : 74,795 ty dong
- Dy 4n xi mang Tan Thang : 15,734 ty dong
- Xay lap TBA 220kV Phua Tho ;8,058 ty dong
- Xay lap TBA 110kV Cam Thay : 14,937 ty dong

b. Nhirng khé khin:

Nam 2019 tinh hinh tai chinh Céng ty van con nhicu khé khan dan dén thiéu
ngudn von phuc vu san xuat kinh doanh.

Kho khin vé cong tac tim kiém viéc lam: Du kién trong nim 2019 va cic nim
tiep theo Cong ty rat kho khan trong cong tac tim kiém viéc lam.

3. Vé cong tac dau tw nim 2019:

Dé dap umg yéu cau thi cong cac dy an nhu: Dy an nhiét dién Song Hau 1; Tram
nghién xi mang Bim Son, mot s6 du an khac. Cong ty dau tu mua saim mot sb thiét
bi, dung cu thi cong theo danh muc thiét bi nhu sau:



TT Danh muc thiét bj Dgﬁhv ! diil‘i‘ité?l ‘(if‘,‘ll\g)
1 | Méy chan ton 400-500 tin 01 1.300.000.000
2 | May cit CNC 01 700.000.000
3 | Dung cy, thiét bi thi cong khac 1.000.000.000
Tong cong 3.000.000.000

4. Cong tac tai chinh ké toan:

Ti€p tuc lam viéc véi cac ngan hang dé co cau ng va thu xép ngudn von phuc vu
san xuat kinh doanh.

Tang cudng cong tac tim ki€ém cac doi tac trong va ngoai nudc dé hoan thanh
cong tac Tai co cau phan day chuyén may moc, thi€t bi sdn xuat que han dé tra khoan
vay dau tu Nha may.

Tang cuong cong tac nghiém thu, thu h01 von & cac cong trinh di va dang thi
cong dam bao ngudn von phuc vu cho san xuat kinh doanh nam 2019.

Tang cudng cong tac quan ly, quan tri dé tiét giam cac chi phi san xuat kinh
doanh.

5. Cong tac to chirc:

Tiép tuc thuc hién Pé an tai cau triic va nang cao ning luc quan tri Cong ty cd
phan LILAMAS giai doan 2012 - 2015 va dinh hudng dén nam 2020.

Co c4u, dinh bién lai cdc phong ban chtic nang, doi cong trinh.

Tap trung xay dung, dao tao va c6 chinh sach thu hat doi ngili can bo k¥ thuat,
cong nhan k¥ thuat co trinh do, tay nghé cao. D)1 ngli can bo quan 1y c6 nang luc.

Duy tri va khuyén khich tho gioi, tiép tuc xay dung don gla tién luong, dOl’l gia
khoan dam bao sy cong bang dé khuyén khich san xuét phat trién, ting ning suat lao
dong.

Cham lo strc khoe cho ngudi lao dong, t6 chie kham sire khoe dinh ky, mua Bao
hi€ém xa hgi, Bao hi€ém Y t€, Bdo hiém than thé, Bdo hiém that nghiép theo dung quy
dinh cta phap luat.

6. Mot so giai phap dé hoan thanh ké hoach nim 2019:

Tiép tuc tim kiém cac d6i tic trong va ngodi nudc dé hoan thanh cong tic tai co
cau phan day chuyén may moc, thiét bi san xuat que han. Bdo tri, bao dudng may
moc, thiét bi, ddm bao day chuyén thuong xuyén hoat dong binh thuong va 6n dinh.

Tiép tuc thi cong, hoan thién cac cong trinh dam bao an toan, chét lugong, tién do,
hi€u qua cac du an da dugc ky két. Pac biét trong nam 2019 Cong ty tap trung hoan
thanh nhiém vu & cac cong trinh trong diém:Tram nghién xi mang Bim Son; Dy an
nhiét dién Long Phu 1; Dy &n nhiét dién Song Hau 1; Dy an xi mang Tan Thang

Tang cuong cong tac tiép thi, dau thau, tap trung dau thau cac dy an co kha ning
thanh khoan cao dé ky thém cac hgp dong, cac du &n mdi. Tao nhi€u viéc lam cho can
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bd cong nhan vién, tao ra thu nhap va lgi nhuan cho Cong ty trong nam 2019 va cac
nam tiép theo.

Tang cuong cong tac quan ly: Nhan sy, phuong tién thi cong, tai chinh, ky
thuat... thyc hién cong tac giao khoan dén tan to, doi san xuat.

Tang cudng cong tac quan ly, quan tri dé tiét giam cac loai chi phi nhu: Vat tu,
vat liéu, nhan cong va cac chi phi khac.

Kinh thwa dai hgi/

Nam 2019 v6i su doan két nhét tri ciia tap thé CBCNV, sy phdi hop chit ché cua
cac t0 chirc Chinh tri, Poan thé, Su chi dao diéu hanh cta Hoi déng quan tri va Ban
Tong Giam déc Cong ty. Pac biét nho su quan tam giup d6 cua Tong Cong ty Lap
may Viét Nam va duoc sy ung ho ciia cac quy vi cd dong, nhat dinh Cong ty c6 phan
Lilama5 s& hoan thanh nhiém vu ké hoach san xuat kinh doanh nam 2019.

Trén day la bao cao két qua hoat dong san xuat kinh doanh va dau tu nim 2018,
phuong hudng ké hoach san xuat kinh doanh va dau tu ndm 2019 dé nghi Quy co
dong xem xét thong qua.

Thay mat Hoi dong quan tri t6i xin gii tdi toan thé Quy vi C6 dong va Quy vi
Dai bi€u 101 chuc strc khoé, hanh phc.

Tran trong cim on!

Noi nhéin: TONG GIAM DOC
- Nhu trén;
- HDQT, BKS;
- Ban Tong giam ddc;
- Luu HBQT.

Pham Vian Hoan



